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Advantages of a Virtual Team

The current changes in technology have brought about significant changes in how things are done in almost every sector. One of the newly emerging trends is the virtual team which has gathered a handful of followers in the business sector. A virtual team is made up of colleagues working remotely from diverse locations like home or co-working offices but all working on the same team and towards similar objectives (Schiller & Mandviwalla, 2007). Although virtual team has some challenges, there are significant advantages to be considered. 
One of the advantages of virtual team is affordability because an employer can hire workers at substantially minimized prices. In addition, in a virtual team, there are no operating costs such as office spaces, utilities, and many others, because the employees work from home. Increased productivity is another advantage of virtual team (Bergiel, Bergiel & Balsmeier, 2008). Studies show that remote workers are more productive because they even work extra hours to earn more, as they are evaluated based on what they deliver not the time they spend in the office. In addition, in a virtual team, an employer has access to the best standard employees worldwide. A virtual team is not limited and can reach out to the best talent regardless of their location. Remote physical offices limit employers to recruiting only those who can manage to commute to the office (Bergiel, Bergiel & Balsmeier, 2008). 
As stated earlier, a virtual team consists of people collaborating to achieve a similar objective. These people do not have a fluid membership and do not have clear distinction between a network team. An example of a virtual team is the National aeronautics and Space Administration’s (NASA) International Space Station (ISS) team. The crew members in ISS conduct researches and experiments in different fields and report their results to NASA (Schiller & Mandviwalla, 2007). 
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